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Agenda 

3rd HERMES Open Workshop 

Date: Wednesday, July 3, 2019 

Venue: IGEWE Main Building, Don Bosko nr.60, Tirana 

 

COASTAL ZONE MANAGEMENT AND  

CLIMATE CHANGE AT LOCAL SCALE: 

THE HERMES PROJECT APPROACH 

 
Timing  Topic Presenter / Responsible 

09:30-11:30 Opening Session Moderator: Nasilda Shyti, IGEWE 

09:30-10:00 Registration 

10:00-10:15 Welcoming Remarks Fatos Hoxhaj, Director of the 

Institute of Geosciences, Energy, 

Water and Environment (IGEWE)  

10:15-10:30 Presentation of the Balkan-Med Program  BalkanMed Joint Secretariat 

10:30-11:00 Introduction to the HERMES approach: 

Assessment and historic evolution of coastal 

erosion at the four study 

areas of the Hermes project. 

Georgios Sylaios, Prof. at 

Democritus University of Thrace 

(DUTH)  

11:00-11:30 Coffee Break-Press Conference 

11:30-13:10 Main Session Ii Moderator: Klaudia Darragjati, 

TEULEDA 

11:30-11:50 Coastal Zone Management in Paggaio 

Municipality: A prerequisite for Sustainable 

Local Development 

Yiannis Tsoukalidis- Special 

Advisor of the Mayor of Paggaio 

11:50-12:10 ORION contribution to the HERMES monitoring 

and forecasting and the role of ZENOVIA s/w. 

Georgios Zodiatis, ORION  

12:10-12:30 Coastal Erosion in Albania Klodian Zaimi, IGEWE 

12:30-12:50 Coastal erosion in Bulgarian Black Sea coast and 

the role of HERMES 

Mariana Ivanona & Boyan Savov, 

Union of the Bulgarian Black Sea 

Local Authorities (UBBSLA) 

12:50-13:10 Coffee Break 

13:10-14:10 Main Session III Moderator: Klodian Zaimi, 

IGEWE 

13:10-13:30 Application of GiS to monitor the impact of 

development on the coastal zone: Buna river 

delta to Mat delta river, Albania 

Εlvis Skadar, TEULEDA 

13:30-13:50 Trends in Coastal Erosion and Climate Change 

Impacts: The case of Paggaio Municipality 

Georgios Gkikas & Georgios 

Sylaios (DUTH) 

13:50-14:10 Coastal Erosion present status in Albania Sokol Marku, Albanian 

Geological Service  

14:10-14:30 Exposure of the Albanian coastline to the 

erosion risk 

Stavri Lami, Polytechnic 

University of Tirana  

14:30-14:40 Concluding Remarks G. Sylaios/ K. Zaimi 

14:40-16:00 Networking lunch  

Working languages AL&EN (simultaneous interpretation) 


